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Are you ready to become an Entrepreneur ?

fppt.com



The two important elements that will
determine your success in business

* A product or service that someone
will pay you to provide
* Personal or Emotional Attributes

Tolerance for
Competitiveness Financial Adaptability
Insecurity

Emotional Self

LppiimEi Resilience Promotion

SEE Social Goal
Determination Networking Setting

Autonomy Persistence

fppt.com



We will help you determine

Do you have a solid business model?

Do you have the necessary personal traits
to successfully execute the model?

fppt.com
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1. 20 -30 seconds

2. Name

3. Brief background

4. What do your want to learn /
gain from this workshop?

fppt.com
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The TraditionaM/ay to Start a Business

. Write a Business Plan

Sell Idea to investors
Assemble a team

. Develop the product

Bring the product to Market

vAwN e
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There is no Perfect Business Plan

Business plans rarely survive their first contact with the Customer

The classic business plan now considered
“ f2y3 2AYRSR DdzSaaHé

The one page business plan
Business model Canvas (Alex Osterwalder)
Lean Canvas (Eric Ries — Ash Maurya)

fppt.com



Develop Your Business Model

The Lean Canvas

Use of the lean canvas eliminates the need
for large amounts of funding, an elaborate
business plan and the perfect product

pppppppp



Lean Canvas Version

- Dunigned fof:
The Business Model Canvas

e | = demA |
| wrwiioe # |
Problem Solution Unigue value propesition | Unfair advantage
tzz st %5 ik unge Seer, compaling ressage Sl shate — al i
b wh W

Customer Segments

tarpm: ook

3 9

2 |TEE A | 1

it e B

Cost Structure

LFitd el e
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| | e #

Customer Segments

target customers

Customers

Who will we serve?

Who will benefit most?

Amazon

People who buy Books

fppt.com



[ The Problem

Top problems customers face
Unigue needs and challenges

Existing Alternatives
2 How else can customers address the problem?
Products or services that already exist.
(Research your competition)

Amazon Problem
Bookstores are expensive
Limited inventory/selection;
Hard to find books/ get recommendations
Alternatives
Book stores, catalogs, book clubs

fppt.com
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. The Solution
How you will solve the problems
Top features and capabilities
of your product or service
3 What aspects of your offering will
users find most beneficial?

AMmazon

Website that sells all books available
Web-based customer reviews
Ship direct from warehouse
Efficient warehouse?

Solution

fppt.com
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| | e #

Customer Segments

target customers

Customers

Early Adapters

Who will be the first to buy?

Amazon

Avid book readers using the internet
Willing to make purchases on-line
Like to explore books

fppt.com



Ip Begins here

The Business Model Canvas '

Drniigree By | = Yy |
| wrwdor # |
Problem Solution Unigue value proposition | Unfair advantage Customer Segments

3 9

R P 4 | e 1

Cost Structure
Vit wre the most importent couls
:"':"' m te

LFitd el e
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Lean Startup Methodology

* You are not smarter than your customers
e Devel op a oMini mum Vi ab|l

« Get out of the office and talk with people

— Ask potential users, purchasers and partners for feedback
on ALL steps of the model.

— Avoid long developments cycles that assume
we know what the customer problems and needs are.

Business Model Canvas (Alesterwalde)
Lean Canvas/Lean Startup (RRiesq AshMaurya)

fppt.com



U oot | Value Proposition
| Why are we different?
Why are we worth buying?
Special benefits to the customer?

4 Amazon
9 | NJIargeQtdookstore
a L { dzZLISNXY I NJ SiU 2-Hneo 2
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Channels

Channels

Path to customers

Where do we sell?
5 How do we sell?
How do we raise awareness?
How do we get feedback?

AMmazon

Direct to customers via website
eMail marketing

fppt.com
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Revenue Streams
What are your sources of income

Revenue Streams

For what value are our customers really willing to pay?
i Wing 0 pay

Sales, Service, Usage, Subscriptior
License, Delivery, Installation

AMmazon

Book sales
Shipping Fees

fppt.com
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SCORE #4
Cost Structure
All Variable and Fixed costs
| | 1. Define
Cost Sructure 2. Determine (price)

What are the most important costs inherent in our business model?
i gk ! 90 % of new businesses fail because

7 they do not properly consider the cost
of launching and operating the business

Amazon

Website developers, data center
staff, servers, customer service
staff & equipment, books,
shipping costs

SCORE templates: Business Startup Expenses /12 Month Profit and Loss Calculatiol

fppt.com



Key metrics

Key Metrics

Key activities to Measure
3 Determine how well you are doing

Amazon

Sales conversion/visitor
Average sales/transaction
Total sale transactions/total visitors

fppt.com



Unfair Advantage
| [ 1 yQi 06S O2LIASR

Unfair advantage l
ant be easily copied or bought

Patents/Licenses, Reputation,
Location, staff skills.

AMmazon

Unlimited book selection
Great prices
Superior customer service

fppt.com



Write a Business Plan I

Financial Projections to be Included

* Startup Costs

12 Month Sales forecast

12 Month Profit and Loss

* 12 Month cash flow projection
* Opening Balance Sheet

SCORE Business Plan Templates

https://www.score.org/resources/business-plan-template-startup-business
All necessary financial worksheets “Excel”

fppt.com


https://www.score.org/resources/business-plan-template-startup-business

s

)

erte a Business

The Executive Summary

Basic High

Convince t

Ights of the Business Concept

ne reader that:

There is a market for your product/service
You cammanagea business

The business can be profitable

The lender will recover their funding

The investor will be rewarded

fppt.com
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Class Exercise

Start a lean Canvas for your business concep

20 minutes

fppt.com
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Get Help Writing Your Plan

Contact a SCORE Mentor
In Person/ Online

fppt.com
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Lets Wrap Up

Questions?

or

Comments!
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Let 0s t ake
4V
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Entrepreneur Index
Assessment

A Lifetime of Value

pppppppp



SCORE 4

Entrepreneur Index Assessme

The Entrepreneur Index consists of 12 behavioral traits
that are highly correlated to successful and satisfied entrepreneurs.

Based on the Traits

300 Satisfied and Successful Small Business Owners

In business for at least 5 years

Sales, profit and or personal income growth of 10% or more
3 of last 5 years

fppt.com



eCareerFit

To learn more about the methodology used to develop ti

Entrepreneur Index Assessment

Go to: http://info.ecareerfit.com/eCareerFit/entrepreneurindex.htm

fppt.com
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Entr

Entrepreneu; Index Results Profile for SCORE

Low

Below Above
Average Average Average

SAMPLE

High

Optimism—upbeat, positive outlook

Emotional Resilience—stable, hardy, emotionally resilient;
able to handle work stress and pressure

Self-Determination—belief that work success stems from
personal initiative and effort, not luck or fate

Social Networking—expanding one's business and/or social
contacts by making connections through individuals

Self Promotion—promoting one’s self and product or service to
other people for business-related purposes

Competitiveness—trying to outperform business rivals, other
people for business-related purposes

Goal Setting—regularly setting clear business goals and
objectives

Work Drive—working long hours and extending oneself when
needed to finish projects and meet deadlines

Tolerance for Financial Insecurity—ability to tolerate financial
uncertainty

Adaptability—adaptable, flexible, and able to adjust work style
to different conditions and situations

Autonomy—need for independence and autonomy at work,
including not having a boss

Persistence—disposition to keep working on projects until
completed, and persevere despite setbacks and obstacles

Predicted Personal
Satisfaction

Predicted Potential for
Success

fppt.com
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Entrepreneur Index A.ssessme_

Who Can Benefit?

« Anyone exploring the possibility of
becoming an entrepreneur

« EXxisting Entrepreneurs

« Corporate Intrapreneurs

fppt.com



Entrepreneur Index Assessme .

Review
The 12 Dimensions

pppppppp
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Optimism

Overview: Upbeat, positive outlook

Sample High/Strength: You will not become demoralized by
setbacks, and you will keep an upbeat attitude in the face of
problems.

Sample Low/Weakness: You might discount or reject a good

business opportunity because you see the risks so much more
clearly than the benefits.

fppt.com



SCORE 45
Emotional Resilienc

Overview: Stable, hardy, emotionally resilient;
able to handle work stress and pressure

Sample High/Strength: Emotionally stable, calm under
pressure, and composed in demanding conditions, you manage
stress well and keep an even temper.

Sample Low/Weakness: When sustained pressure or hectic

conditions frustrate you, it may take a long time for you to
recover your composure.

fppt.com
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Self Determinatio

Overview: Belief that work success stems from
personal initiative and effort, not luck or fate.

Sample High/Strength: Based on your view that your success
comes from your own effort, initiative, and competence, you
take personal responsibility for your failures and
accomplishments as an entrepreneur.

Sample Low/Weakness. You may miss many opportunities to

take control of problems in your work when you mistakenly see
them as outside your sphere of influence.

fppt.com
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Social

Overview: Expanding one's business contacts contacts
by making connections through individuals.

Sample High/Strength: Naturally gregarious, extraverted and
outgoing, you enjoy cultivating contacts and networking with
people in a variety of businesses and specialties, and you're
good at it!

Sample Low/Weakness: Generally reserved and introverted in
most situations, you will have to make a conscious effort to
strike up new acquaintances and develop a network of business
contacts helpful in your work

fppt.com
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Self Promotion

Overview: Promoting one's self and product or
service to other people for business-related purposes.

Sample High/Strength: In business situations, you confidently
and energetically promote your personal capabilities and
persuasively alert others to the high value of your services.

Sample Low/Weakness: When you try to let other people know

about your business, you may fail to sell them on your
capabilities or tout the value of your product or service

fppt.com
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Competiveness

Overview: Trying to outperform business rivals, other
people for business-related purposes

Sample High/Strength: Results show that you have a highly
competitive personal style and strong motivation to eut
perform your peers.

Sample Low/Weakness: You generally don't go out of your way
to seek opportunities to compare yourself with your peers, like
professional conferences that might build your skills and
Increase your knowledge.

fppt.com
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Overview: Regularly setting clear business goals and
objectives.

Sample High/Strength: You establish specific, challenging goals,
routinely review your progress against them, and regularly set
new goals when you attain your current ones.

Sample Low/Weakness: The goals that you do have may be too

vague, poorly defined, not written down, unchallenging, or
unrealistic to be useful.

fppt.com
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- Specific S
;i{m_m Measureable M
Attainable A
Relevant R
Time Based T
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Overview: Working long hours and extending oneself
when needed to finish projects and meet deadlines.

Sample High/Strength: You have a high work drive and will
readily take on challenging, difficult work with long and irregular
hours if necessary for success.

Sample Low/Weakness: You have a low work drive and lack the

motivation to finish some jobs on time and work the extra hours
needed for success as an entrepreneur.

fppt.com



SCORE 4
Tolerance fo

Overview: Ability to tolerate financial uncertainty

Sample High/Strength: Results show you have high tolerance
for financial insecurity and can easily deal with uncertainty
about your future income, contracts, and business.

Sample Low/Weakness: Faced with a promising, but financially
uncertain, business opportunity, you probably would decline to
Invest much time or money, even though this could help achiev
long-term success

fppt.com



Adapt

Overview: Adaptable, flexible, and able to adjust work
style to different conditions and situations

Sample High/Strength: when confronted with

unanticipated problems, you easily make on-the-spot
assessments and quickly improvise new approaches to adapt to
changing conditions and unplanned developments.

Sample Low/Weakness: You are likely to have trouble
dealing with the changing conditions often encountered in
entrepreneurial work that require adaptive responding and
flexibility in solving problems.

fppt.com
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Overview: Need for independence and autonomy at
work, including not having a boss

Sample High/Strength: In situations that call for quick decisions, yo
can comfortably move ahead with no need for external validation ¢
approval from others

Sample Low/Weakness: To be successful in entrepreneurship, yol

will need to work extensively on your own without reliance on othe
peoplewhich is not your natural style.

fppt.com
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Overview: Disposition to keep working on projects until
completed, and persevere despite setbacks and
obstacles.

Sample High/Strength: Your usual style is to keep working on tasks
and projects until they are completed. You have a fairly strong,
personal determination to finish what you start.

Sample Low/Weakness: Results indicate that you have low

persistence and a tendency to abandon projects when you
encounter obstacles or frustrations.

fppt.com
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Entrepreneur Index Assessmen

Predictions?

Your Predicted Success
Your Predicted Satisfaction

Determined from a proprietary weighted formula
NOT a one to one relationship

fppt.com
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Entrepreneur Index Assessmet | ,

Lets Discuss

How well does this report describe you?
Any Surprises?

Something way off the mark?

fppt.com
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Entrepreneur Index A.ssessme_

Debrief

Share your thoughts on using a strength

fppt.com



ISCORE Y.
Entrepreneur Index Assessmen

Summary
Develop a plan that:

Guides you in leveraging your strengths

Finds ways to compensate for your weaknesses

fppt.com
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 We hope you have gained additional knowledge for your
entrepreneurial plans and growth

* We hope you have learned from each other and use that
knowledge for future contacts and growth.

* Next Steps with SCORE

« TRAVEL SAFELY

fppt.com






